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QUESTIONS AND ISSUES



CHALLENGES

We bombard teachers with help, but most of 

it is not helpful—to teachers as professionals 

or to schools seeking better instruction



PROFESSIONAL 
COLLABORATION

Is not a panacea 
but a process 

Teachers 
engaging in 
meaningful and 
impactful 
professional 
collaboration



Professional 
learning within, 
between and 
across schools 

(Harris and 
Jones, 2010)



HOW IS COLLABORATION 
ENACTED?

Whole school model 
approach

Within school model of 
PLCs or PLTs

Across school model –
networked PLCs



IMPLICATIONS FOR SCHOOL 
LEADERS

But how is PLC activity 
best supported and led?



SUPPORTING 
AND 
SUSTAINING 
EFFECTIVE 
PLCS

HOW?

3 Important conditions:

Distributed Leadership 

Clear, shared model(s) 
of operation 

Feedback systems and 
measures of impact



LEADING 
PROFESSIONAL 

LEARNING 
COMMUNITIES

What type of 
leadership is 
needed to initiate, 
support and sustain 
effective 
professional 
collaboration?



Leadership Matters



Level 1 Capable individual

Level 2 Team manager

Level 3 Competent manager

Level 4 Effective Leader

Level 5 Executive 
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LEVEL 5 
LEADERS 

Channel ego needs away 
from themselves

Focus on larger goals

Are ambitious for their 
institution and not 
themselves

Widely distribute 
leadership

Facilitate the collaboration 
of others



PAUSE AND 
REFLECT

 Have you ever worked for or 
with a level 5 leader?

 How far are you a level 5 
leader?



WHAT FORM OF 
LEADERSHIP IS 

NEEDED FOR 
EFFECTIVE 

COLLABORATIVE 
WORK?



The practice of leadership –
matters more than the who of 
leadership

Connections and relationships 
that build leadership 
capacity

DISTRIBUTED LEADERSHIP MATTERS
(HARRIS, 2013)

DISTRIBUTED LEADERSHIP
(HARRIS,  2013 )



DISTRIBUTED 
LEADERSHIP

Distributed 
leadership is not the 
same as cosy 
consensus or 
unfocused co-
operation. 

It is not about 
locating, reinforcing 
or celebrating 
‘sameness’. 



IMPLICATIONS 
FOR THOSE 
LEADING PLCS

•Leadership of the PLC 
shifts according to need

•Collaborative teams are 
formed for specific 
purposes

•Team membership 
changes according to 
task, roles and  expertise.



SUSTAINING PLCS
HARGREAVES, BOYLE 
AND HARRIS 2014

It is not just 
teams and 
teamwork that 
keep 
professional 
learning 
communities 
aloft; it is the 
vibrant nature 
of the teamwork 
itself. 





IMPLICATIONS 
FOR SCHOOL 

LEADERS

Distribute leadership 
widely and wisely

Professional responsibility 
and Accountability

Clear protocol and rules of 
engagement for the PLCs ( 
a model)





A PLC OR NOT A PLC?



BARRIERS



Developing 
professional 
collaboration 
requires shared 
and focused 
leadership.



CONTACT 

Website


